Article XVII
PERFORMANCE EVALUATION
Any evaluation will be performed in accordance with the Evaluation procedures
developed by the joint AFO-Administration with the following stipulations:
1. A copy of the evaluation shall be provided to the Employee, with an additional copy
placed in the Employee's personnel file.
2. An unsatisfactory rating may not be based solely on student evaluations. A visitation by
the Associate Dean or designee is required.
3. An unsatisfactory rating during the probationary period may result in the removal of the
Employee from future employment or immediate termination of employment and shall
not be the subject of a grievance.
4. An unsatisfactory rating of a Senior Adjunct shall result in consultation with the Senior
Adjunct and a performance improvement plan developed by the Associate DeanlDirector.
5. If significant improvement in performance is not demonstrated as set forth in the
performance improvement plan, the Employee may be terminated from employment. An
arbitrator may only consider whether the performance was unsatisfactory. If the arbitrator
determines that the performance was unsatisfactory the status of employment will be
upheld.

ARTICLE XVIII
ADJUNCT PERFORMANCE EVALUATION
AND NEW HIRE MENTOR PROGRAMS
A. A task force will be created which will be responsible for issuing guidelines for an Adjunct
Performance Evaluation Program and New Hire Mentor Program. The task force will be made
up of individuals appointed by the Director of Human Resources, and will include Union
representatives and the Director of the College's Center for Teaching Excellence and Innovation.
The task force will develop an "Adjunct Handbook" that will be updated periodically as
appropriate over the term of the contract, and will also develop two (2), four (4) hour programs
to be offered through the CTEI: (a) a four (4) hour train-the-trainer program for Employees
wishing to qualify to serve as mentors as part of the New Hire Mentor Program and (b) a four (4)
hour program for Employees wishing to qualify to serve as classroom observers as part of the
Adjunct Performance Evaluation Program.
B. The Adjunct Handbook will include information (such as contact information) useful to
adjuncts, including new hires, and will outline the structure for both the Adjunct Performance
Evaluation Program and the New Hire Mentor Program. A goal of the task force will be to
continuously improve the Adjunct Handbook and the programs. The task force may issue initial

guidelines and further develop the programs and process as experience dictates and resources
permit.
1. Without limiting the discretion of the task force, the Adjunct Handbook may have
division, or even department, specific content;
2. The task force will issue guidelines for the frequency and timeliness of performance
evaluations for new hires, other probationary Employees, and Senior Adjuncts.
C. To qualify to serve as a mentor under the New Hire Mentor Program or as a classroom
observer under the Adjunct Performance Evaluation Program, Employees must successfully
complete the appropriate four (4) hour program. No Employee may participate as both a mentor
and a classroom observer at the same time. Appointment as either aNew Hire Mentor or a
classroom observer is at the College's discretion, and not subject to the grievance procedure.
Employees who complete one (1) or both training programs may qualify for payment for
professional development as provided in Article XVII., Professional Development.
D. An appointment as a New Hire Mentor will last not less than two (2) semesters, but can be
extended at the College's discretion. If a Senior Adjunct is assigned as a mentor in the New Hire
Mentor Program, he or she shall be compensated $100.00 for a two (2) semester appointment,
and $25.00 per semester for any additional semester. Payment is pursuant to the provisions in
Article XVIII., Professional Development.
E. If a Senior Adjunct is assigned as a classroom observer under the Adjunct Performance
Evaluation Program, he or she shall be compensated $50.00 for his or her efforts. Payment is
pursuant to the provisions in Article XVIII., Professional Development.
F. The Adjunct Performance Evaluation Program and New Hire Mentor Programs, as developed
by the task force, are subject to approval by both the College and the Union.
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