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WHERE WE STAND

Putting the brakes on for-profit abuses
RANDI WEINGARTEN, AFT President

i’m still haunted by the story of Yas- loans. I was depressed, I felt like had wasted of all defaults on federal loans for college.
Sen. Tom Harkin has correctly compared
mine Issa. The divorced, 24-year-old mother my time and my money on a phony school,
the
high-pressure lending practices of some
and
fell
for
their
false
promise.”
of 3-year-old twin girls had no college degree
for-profit
schools to the type of risky behavior
Not
all
experiences
with
for-profit
coland no professional training. Wanting a betthat
spawned
the subprime mortgage crisis.
leges
are
bad.
But
there’s
something
espeter life for herself and her children, she enThat’s
why
he
and
others pushed for rules that
cially
cruel
about
the
predatory
practices
of
rolled in an ultrasound program at Sanfordwill
prevent
for-profit
recruiters from misrepsome
for-profit
colleges.
By
targeting
our
Brown Institute, a for-profit school near her
resenting
their
graduate
employment rates
most
vulnerable
students—low-income,
home in Yonkers, N.Y. The program cost
about $32,000, and Yasmine used
her savings and some child sup- By targeting our most vulnerable students and saddling them
port money to pay for about half of
with mountains of debt, many for-profit colleges end up
it. She took out $15,000 in government loans to pay for the rest. Yas- perpetuating and exacerbating cycles of poverty.
mine didn’t like going into debt,
but she was assured by the school she was minority and nontraditional—and saddling and paying admissions officers based on how
them with mountains of debt, many for- many students they sign up.
doing the right thing.
“They made it sound so easy,” she told the profit colleges end up perpetuating and exThe Department of Education is also conSenate Health, Education, Labor and Pen- acerbating cycles of poverty. Worse, they templating new regulations on the eligibility
sions Committee last year. “Their job-place- hijack dreams.
of for-profit colleges to continue to collect
The number of for-profit colleges has ex- federal student aid. The toughest of these
ment services sounded really helpful, so it
ploded in the past decade, with enrollment regulations is called the “gainful employment”
seemed like a sure thing.”
It wasn’t. Yasmine did her part, complet- nearly tripling to more than 1.8 million stu- rule, which would pull federal funds from
ing all the coursework. But she couldn’t find dents in 2008. At the same time, tuition at programs with large numbers of students who
a job. After months of trying, she was told two-year for-profit colleges is nearly five have high debt-to-income ratios and fail to
why: While Sanford-Brown was accredited, times as high as at state schools. Half of the pay down the principals on their loans.
its ultrasound program was not. Worse, she graduates at four-year for-profits walk away
What can you do to help? For starters, you
found that Bergen Community College of- with at least $31,000 in student loans. That’s and your colleagues can contact your elected
fered an accredited ultrasound program at about four times the debt of graduates of officials and tell them you support regulating
half the cost of Sanford-Brown’s. When she public universities.
for-profits so they stop predatory and decepThe severity of the problem was under- tive practices.
asked about taking more courses at the community college, she was told her credits from scored recently by the U.S. Department of
Federal student aid was designed to bankEducation, which found that 25 percent of the roll dreams. For millions, it has provided a
Sanford-Brown wouldn’t transfer.
“I never felt so low in my life,” she told the students who attended for-profit colleges ticket to a productive and fulfilling life. It was
committee. “Five months after finishing the defaulted on their loans within three years— never intended to be used to line the pockets
program, I had no prospects for employ- more than double the defaults by students at of unscrupulous for-profit operators. It’s time
ment, but still had a family to take care of, public institutions. In fact, loan defaults at we again use federal grants and loans to help
rent, bills and now outstanding student for-profit colleges now account for nearly half students—not to harm them.
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CAMPUS CLIPS

Academically adrift?
Study relies on CLA to
assess student learning
WITH COLLEGES and universities busy answering the call to improve graduation rates
and access, sociologists Richard Arum and
Josipa Roksa wondered how much students
are actually learning while they’re on campus. “Not much,” they conclude in their
newly released book, Academically Adrift:
Limited Learning on College Campuses (University of Chicago Press).
Arum and Roksa surveyed 2,322 students
enrolled from 2005 to 2009 in 24 four-year institutions. The survey showed that 45 percent
made “no statistically significant gains in critical thinking, complex reasoning, and writing
skills” after the first two years of college; 37 percent still had not progressed after four years.
Progress was measured with the College
Learning Assessment (CLA), a test that has
generated some debate. Many experts say the
test is too narrow and fails to capture creative, practical and ethical thinking skills—
the essential learning outcomes of an undergraduate education.
But Academically Adrift has prompted
discussion beyond the value of the CLA. Investigating the reasons behind low CLA

scores, it finds that students spend an average of just 12 to 14 hours per week studying
outside class, much of it in groups. And it
questions the amount of writing expected of
students, showing that half of the seniors
surveyed took five or fewer courses that demanded 20 or more pages of writing over the
course of a semester.
Other reasons for lack of progress, Academically Adrift speculates, could be an
overemphasis on extracurricular activities, a
general lack of academic rigor, administrators distracted by increasing their endowments and building new facilities, an overemphasis on research over teaching and a
decrease in full-time, tenure-track faculty.
Because they found many variations
within individual institutions, Arum and

Roksa suggest colleges look at their own best
practices to improve student learning. They
also suggest improving K-12 preparation,
shifting to a more academically focused leadership and supporting more rigorous
coursework.
The AFT is also deeply involved in uncovering the most effective ways to evaluate and
improve student learning, with a Student
Success Initiative already under way and a
policy statement due out this spring. The
statement will describe cross-cutting elements of student success among disciplines
and programs, and examine the specific roles
and responsibilities of all the stakeholders in
higher education—including institutions,
faculty and staff, students and government—
for achieving student success.

Part-time adjuncts suffer, students pay
Limited resources impair teaching, report says
many people have argued that the conditions under which adjunct faculty work are
not conducive to student learning. As much
as these hard-working professors are committed to high-quality teaching and scholarship, and as much as they enjoy significant
success among many of their students, they
are often hobbled by colleges stingy with the
resources they need to serve their students.
Now another study proves the point.
In an article to be published in American
Behavioral Scientist later this year, education
scholars Roger Baldwin and Matthew
Wawrzynski, of Michigan State University,
say the strain of an adjunct’s lifestyle—rushing from college to college to teach multiple
classes on different campuses, and working
without a faculty office, job security or professional development opportunities—
drives them to choose less time-consuming
teaching methods than those used by their

2

AFT ON CAMPUS | MARCH / APRIL 2011

full-time tenure d and tenure-track
colleagues.
Unfortunately, the research the authors
use shows such clock-stopping methods are
less effective than other methods.
The researchers are quick to say that compromised teaching methodologies are not
the fault of the adjuncts, but of their working
conditions. “Adjuncts are not getting the support they should have to do a very good job
of teaching,” says Baldwin.
The analysis is based on data about some
9,800 faculty members surveyed in the “2004
National Study of Postsecondary Faculty,”
published by the National Center for Education Statistics. It considers “learning-centered” teaching practice, focused on critical
analysis and application, to be superior to
“subject-centered” teaching practice, which
emphasizes the transmission of knowledge.
Learning-centered practice, with such ele-

ments as essay exams, term research papers,
multiple drafts of written work, and oral presentations, is more time-consuming.
Baldwin remembers his own stint as an
adjunct, driving 140 miles to teach at the College of William & Mary. With no office, no
training and little inclination to chat with
students after class (and off the clock), his
situation was typical. “I was basically expected to deliver the same quality experience
for students” as a tenure-track colleague
would.
What’s the solution? Baldwin and
Wawrzynski suggest shifting part-timers to
full-time positions, and offering more job
orientation and professional development
opportunities.
“If institutions are going to depend on
adjuncts and offer a quality educational experience, they’re going to have to invest
some resources,” says Baldwin.

Low pay, few benefits for Pennsylvania contingent faculty
If you’re a “part-time” adjunct faculty
member at a community college trying to
make ends meet in Pennsylvania, you may be
cobbling together a living by teaching 10 different classes at several college campuses to
reach a “full-time” salary over the course of
a year. Never mind that you have no office, no
extra time to meet with students, no health
benefits or pension: You still make a grand
total of $25,470 a year, less than what the state
deems a “self-sufficiency income” for a twoperson family.
That average salary is among the statistics
revealed in “Reversing Course in Pennsylvania Higher Education: The Two Tiers in Faculty Pay and Benefits and a Way Forward,” an
AFT-commissioned study by the Keystone
Research Center released in January. Inspired by AFT’s national 2008 study, “Reversing Course: The Troubled State of Academic
Staffing and a Path Forward,” Pennsylvania
brought the issue home, examining the degree to which specific colleges rely on con-

RON TARVER

AFT study calls for a ‘reverse in course’

tingent faculty, how much they pay them and
whether they provide employment benefits.
Among the study’s most significant
findings:
■ Contingent faculty teach 42 percent of the

Where’s the money?

States reroute education funds to fill other budget gaps
IN 2009, the American Recovery and
Reinvestment Act (ARRA) designated
nearly $100 billion for education as part of
an attempt to slow the freefall of economic recession. Within that chunk of funding
was $39.8 billion in Education Stabilization
funds distributed to the states, to be
divided proportionately between K-12 and
higher education.
A New America Foundation report,
“The State Fiscal Stabilization Fund and
Higher Education Spending in the States,”
suggests that a significant portion of that
money went not to education, but to
states’ general funds.
The report’s author, Jennifer Cohen,
suggests part of the problem may be that
the funds were not distributed based on
need. Instead, each state’s share was
determined by its portion of the nation’s
5- to 24-year-old population.
The funds then became more fluid
through a “maintenance of effort”
provision requiring that states continue to
spend at least the amount of money they
spent on education in 2006; ARRA would
make up the difference between that

Read the New America Foundation report at
www.newamerica.net/publications/policy/
higher_education_paper.

amount, and the amount spent in 2008 or
2009 (whichever was higher). The flip side
of the provision was that states could
choose to spend only the amount they
spent in 2006. Some cut their education
funding, shifting what would have been
spent on K-12 and higher education to
other areas in order to balance overall
budgets. The result: Money meant for
education wound up in the general fund.
In most states, if higher ed was cut,
overall state spending was cut as well. But
“others have used the Education Stabilization funds as an opportunity to cut state
higher education spending more than
would be necessary to balance their
budgets,” according to the report.
Six states—Arkansas, Pennsylvania and
Tennessee (in 2009), and New York, West
Virginia and Wyoming (in 2010)—appear
to have cut spending on higher education
while actually increasing overall state
spending. The researchers allow one
concession: “It is impossible to determine
exactly how funds were shifted or
manipulated or the degree to which this
was intentional.”

To see the Keystone Research Center report, go to
www.aftface.org.

courses at all public colleges Members of the Faculty
and universities in Pennsyl- and Staff Federation of
vania, compared with 49 Community College of
Philadelphia live the
percent nationwide; part- challenges of contintime and adjunct faculty gent faculty life. From
teach one-third of under- left, Mildred Sabard,
Sue Ellen Liberman,
graduate courses.
Stephen Katz and Adam
■ Contingent faculty teach 56 Feldman.
percent of courses at Pennsylvania community colleges; part-time faculty and adjuncts teach 48 percent of the
courses at the 11 community colleges
reporting.
■ Part-time/adjunct faculty at community
colleges make just 43 percent of what fulltime tenured/tenure-track faculty earn.
■ Most part-time adjuncts receive no healthcare or pension benefits.
The 14 state-system schools surveyed
fared better than the community colleges:
They have a more balanced ratio of contingent to full-time faculty (20 percent of courses are taught by contingents), and pay health
benefits and pensions to part-time and adjunct faculty. Still, part-timers and contingents are paid just 63 percent of what their
tenured and tenure-track colleagues earn.
To ease institutional reliance on poorly
compensated contingents, the study suggests
publicly reporting salaries and benefits. And,
because the contingent pay problem stems
in large part from lack of funding, “Reversing
Course” calls for a long-term plan to increase
state funding for postsecondary education
and for investment in fair pay and benefits.
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When
profits prevail,

students fail

Sen. Tom Harkin (D-Iowa), chairman of the Senate Health, Education, Labor

and Pensions Committee, is leading the charge to prevent for-profit colleges
and universities from taking advantage of students and the federal financial
aid programs designed to serve them. Many of these schools enroll students
who are both ill-prepared for college-level work and unable to pay back their
student loans. In the following exchange with AFT On Campus, Harkin shares
his thoughts on this “alarming” trend.
Over the last year, you have been conducting a revealing series of investigative
hearings into for-profit colleges and
universities. What motivated you to start
these investigations?

For more than 50 years, our government has
provided students with grants and loans to
help pay for college. This public-private partnership between our taxpayers and students
is an investment premised on the idea that a
higher education will improve life for the
borrower, and also will strengthen our society by giving more Americans the knowledge
and skills to get better jobs and in turn give
back to their communities.
As someone who went to college on student loans and to law school on the GI Bill, I
know firsthand how higher education can
transform one’s life. That’s why I have spent
my career fighting to ensure that all students
who wish to learn also have the opportunity
to do so. I have worked to expand funding for
Pell Grants and student support programs to
meet the needs of students. In 2010, we redirected private loan subsidies to banks to
the Pell program and committed to making
billions of new investments in the Pell program over the next 10 years. Ensuring that
those, and all taxpayer dollars that go into
the federal financial aid program, are wellspent is a key reason that I initiated this
investigation.
The for-profit sector is growing at astronomical rates, and the share of federal financial aid going to the students at these schools
is growing at a disproportionally high rate.
Yet until now, there has been little attention
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on or investigation into whether their students are getting the education they deserve.
In 2008, these for-profit schools accounted for 10 percent of the students enrolled in
higher education, but those students received 23 percent of federal student loans
and grants, and they accounted for 44 percent of the defaults. In new data just released
by the Department of Education, the forprofit sector now accounts for 47 percent of
all defaults, with 25 percent of their students
entering default within three years of leaving
school. Confronted with these alarming
numbers, I’ve become increasingly concerned that some of these companies are
using the federal aid program as a cash machine to drive up profits as their main purpose, with little concern for the success of
their students.
What are the hearings’ most significant
findings, and how do they affect student
access to and success in higher education?

Our ongoing investigation has exposed an
industry stained by widespread fraudulent
recruiting practices, overpriced programs
and, most critically, staggering dropout rates.
At our hearing in August, the Government
Accountability Office released a report showing that all 15 schools it visited in May and
June 2010 were using deceptive recruiting
practices to convince students to enroll.
In addition, our committee investigation
has revealed that for-profit colleges are often
much more expensive than comparable public ones, and they pressure almost every student who enrolls to take out loans. Ninety-

five percent of for-profit college students
borrow to attend school, compared with just
16 percent of community college students.
The average tuition at a for-profit institution
is six times that of community colleges and
roughly twice that of public four-year
schools.
Meanwhile, we have documented that at
16 large for-profit colleges, 57 percent of students who enrolled in 2008-2009 departed
from the schools within a year, half within
4½ months. At the largest for-profit school,
more than 64 percent of those seeking an associate degree dropped out within a year and
averaged only a four-month stay. Keep in
mind, almost all of these students left with
debt, regardless of whether they graduated.
Our most recent report details a sharp
increase in the amount of Veterans Affairs
and Department of Defense money flowing
into the for-profit education sector since the
Post-9/11 GI Bill went into effect. In the first
year of Post-9/11 GI Bill benefits, between
$650 million and $700 million was paid to
for-profit colleges and also to public colleges,
but that money funded just 76,000 students
at for-profits, compared with 203,000 students at public schools. For-profit revenue
growth from military benefits is higher than
overall revenue growth: Between 2006 and
2010, military dollars went from $66.6 million
to a projected $521.2 million in 2010 at 20 forprofit education companies.
Given this massive increase, coupled with
the discoveries we’ve made about the forprofit industry as a whole, I have serious concerns about whether veterans and service

members are being misled into spending benefits at high-cost, low-success colleges. We
owe it to them to ensure that they’re getting
their money’s worth out of their GI benefits.
The for-profit colleges say all the recent
attention and criticism has been at the
expense of the low-income and minority
students, as well as veterans, to whom they
provide opportunities. How do you respond
to those claims?

loans are working as efficiently as possible
for students and their families. Do you have
concerns about the impact of having
one-quarter of all Pell Grant dollars and
federal student loans going to students at
for-profit colleges?

As I’ve said before, some say it is only a few bad
apples, but I believe we need to take a hard
look at the entire orchard. Somewhere along
the way, the business model of some in the forprofit education industry became skewed—
some of these companies have become so focused on the profits of their shareholders and
their CEOs that they’ve forgotten they are supposed to be serving their students first.
Despite dismal student success rates, forprofit institutions are raking in record profits,
and more than 87 percent of revenue at the 14
largest schools comes from taxpayer dollars.
While low-income students targeted by
these schools struggle with staggering debts,
for-profit colleges reward their CEOs with
multimillion-dollar, taxpayer-funded salaries.

I do. As I mentioned earlier, in the last three
years, Congress has provided significant new
resources to help students access and finance a college education. In 2008, we increased the amount of Stafford loans that
undergraduates can borrow by $2,000 a year.
The American Recovery and Reinvestment
Act of 2009 provided another $17 billion to
the Pell Grant program. The recent reconciliation law added another $36 billion to Pell
Grants over the next 10 years. Congress has

With proper safeguards for students and taxpayers in place, for-profit colleges can be a
valuable part of our education system, offering innovative options for students juggling
work and family obligations. Everyone agrees
that we need to do a better job educating lowincome students. But we
should care about not just enfocused on profits
rolling them but ensuring they
succeed. When for-profit colforgotten
serving their students first
leges aggressively target and
recruit low-income students,
sign them up for costly degrees and large For example, Strayer, a chain of for-profit col- made hard choices to secure these increases
loans, they are putting those students in a leges that receives three-quarters of its revenue for financial aid programs, because this
risky situation. If they manage to complete from U.S. taxpayers, paid its chairman and CEO money is an investment in our nation’s stuthe program, they may be fine, able to find a $41.9 million last year, nearly 60 times the com- dents as well as our country’s future.
job and repay their loans. But if they can’t pensation of Harvard’s president.
But for that investment to pay off, we must
complete or can’t find a job, they may wind
I fear that shareholders have taken the ensure that students are being well-educated and
up worse off than when they began.
place of students at the top of some for-profit that schools are using federal dollars responsibly.
education companies’ list of priorities, and Given what we’ve found over the course of our
until that changes, I think you’ll find that investigation, I have serious concerns about
We have heard people describe the problem
these bad practices are going to continue.
whether many for-profit education companies
with for-profit colleges as being one of “a
are meeting either of these benchmarks.
few bad apples,” but others view it as a

“These companies have become so
they are supposed to be

In the last two sessions, you and your
fellow members of Congress have increased
federal student aid, both for Pell Grants and
with regard to ensuring federal student

Do you have any closing thoughts on the
hearings or the for-profit college issue that
you would like to share with AFT members?
What actions do you believe our members
should take?

For more than 50 years, the federal government has supported affordable, quality
higher education to help Americans be economically successful and live fulfilling lives.
That is an investment that continues to pay
dividends through our economy and strong
communities. We must maintain that investment to meet the needs of our students and
to ensure the strength of our nation for the
next 50 years.

photos by bill petros

more systemic issue. Given the information
gathered at the hearings, how would you
describe the situation?

that they’ve
.”

Sen. Tom Harkin wants to
prevent for-profit colleges
from luring unprepared
students into classes they
cannot pass and loans
they cannot afford.
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ON THE HILL

Obama: Strong schools will help us ‘win the future’
AFT welcomes State of the Union pledge to invest in education
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President Obama urges
Congress to invest in
public education.

lions of students,” he
said. “And this year, I
ask Congress to go further and make permanent our tuition tax
credit—worth $10,000
for four years of college. It’s the right thing
to do.”
Community colleges play an especially important role as the
economy struggles to right itself, Obama added.
“Because people need to be able to train for new
jobs and careers in today’s fast-changing economy, we are also revitalizing America’s community colleges.”
He also signaled that the White House will
not stand down when it comes to respecting the
rights of students who, through no choice of their
own, are the children of illegal immigrants.

pete souza/flickr

EDUCATION commanded center stage in
President Obama’s State of the Union address,
a speech that laid the groundwork for an aggressive administration push to spare schools
from the budget-cutting ax in the current
Congress and to get stalled pieces of federal
education law off the dime.
Seeking to strike a balance between reducing the federal deficit and keeping the nation’s
still-fragile economic recovery on track,
Obama used the major policy address to
single out education as an area where public
investment must increase. Along with upgrades in the nation’s infrastructure and
public-private investment in cutting-edge
research and development, education should
be exempt from a proposed freeze in federal
spending because it is central to long-term
recovery, the president stressed. He backed
up his verbal commitment with a budget proposal that protects education funding.
“Cutting the deficit by gutting our investments in innovation and education is like
lightening an overloaded plane by removing
its engine,” said Obama. “If we want to win the
future—if we want innovation to produce jobs
in America and not overseas—then we also
have to win the race to educate our kids.”
“We agree with the president’s call for
long-term investments in our children and
schools,” AFT president Randi Weingarten
said in a press release following the address.
“These investments are essential to strengthen our nation, maintain a healthy democracy
and help future generations succeed.”
In particular, Obama highlighted the importance of the nation’s colleges and universities. “Higher education must be within the
reach of every American,” Obama said, enumerating measures put in place to ensure that
happens. “We’ve ended the unwarranted taxpayer subsidies that went to banks, and used
the savings to make college affordable for mil-

The president emphasized that it’s time for
the nation to afford teachers the respect and
high regard that their profession commands
abroad and to encourage more talented individuals to enter the field. “To every young
person listening tonight,” Obama told the
national audience, “if you want to make a difference in the life of our nation, if you want to
make a difference in the life of a child—become a teacher. Your country needs you.”

Members rally behind historic healthcare law
Union works to keep safety net in place for millions
CONFIDENT THAT HISTORIC healthcare
reform enacted last spring will withstand
court challenges, the AFT is determined to
preserve this landmark law from stepped-up
attacks in the legislative branch as well.
The latest salvo took place on Jan. 31 in
Florida, when U.S. District Court Judge Roger
Vinson issued a sweeping challenge to the
constitutionality of the Affordable Care Act.
Vinson’s ruling was clearly a judicial outlier:
Twelve other federal judges have dismissed
similar challenges outright, while one federal
judge has ruled narrowly against the law’s
insurance mandate provision.
“This ruling striking down the entire law
stands alone—out of the mainstream—
among all the courts that have considered the
issues involved,” AFT president Randi Weingarten said after the Florida ruling, which sets
the stage for a definitive decision by the U.S.
Supreme Court. “The landmark healthcare
reform law will be found valid once the legal
process has run its course.”

The law has come under fire on Capitol
Hill as well. Leaders of the new Republican
majority in the U.S. House of Representatives
secured a vote in mid-January to repeal the
historic healthcare reform law, but the Senate
thus far has stood firm against these pressure
tactics—thanks in large measure to AFT
members across the country who sent a message of “no repeal” to their elected representatives through e-mails and phone calls.
Efforts to shoot down the landmark law
“would return control of our healthcare system to the insurance companies, and the
American people will not stand for that,” said
Weingarten, who stressed that the law is already yielding the type of tangible benefits
that will help check future attacks.
Since its enactment in March 2010, the
Affordable Care Act has given 32 million more
Americans a path to affordable coverage. And
it has curbed insurance industry abuses, including the refusal to cover anyone with a
pre-existing condition.

States continue to DREAM
Legislators allow undocumented students to pay in-state tuition
Although the U.S. Senate quashed the
DREAM Act in December, immigration activists, as well as the AFT, haven’t given up. “We
applaud the courageous students across the
country who have fought for this legislation,”
AFT president Randi Weingarten said in a
statement. “The AFT will continue to champion the DREAM Act in the future. It is a practical solution that upholds the best of our
shared American values.”
The DREAM (Development, Relief and
Education for Alien Minors) Act would have
allowed unauthorized immigrants to apply
for legal permanent resident status on the
following conditions: if they are under the age
of 35, arrived in the United States before age
16, have lived in the United States for at least
the last five years, and have obtained a U.S.
high school diploma or GED. The resulting
conditional citizenship would have been
made permanent upon completion of two
years of postsecondary education or military

service, and the maintenance of good moral
character.
The Obama administration registered disappointment about the Senate decision but
remains committed to the cause.
Some focus has shifted to state laws that
could expand higher education opportunities
for residents applying to college, regardless
of their citizenship status. Eleven states—
California, Illinois, Kansas, Nebraska, New
Mexico, New York, Oklahoma, Texas, Utah,
Washington and Wisconsin—have already
passed legislation allowing undocumented
students to attend their colleges and universities at in-state tuition rates.
Calling his proposal the “Maryland
DREAM Act,” Maryland state Sen. Victor R.
Ramirez, with colleague Sen. Richard S. Madaleno Jr., hopes Maryland will join these
pioneering states. The lawmakers are introducing a bill that would allow undocumented
students to pay in-state tuition, provided they

have attended two years of high school in
Maryland and have parents or caregivers who
are state taxpayers. A similar bill was approved by Maryland’s Legislature in 2003 but
vetoed by then-Gov. Robert Ehrlich; the measure later passed in the House of Delegates,
but failed in the state Senate. If it makes its
way through the Legislature this year, supporters are hopeful that Democratic Gov.
Martin O’Malley will sign it into law.
While it’s not exactly the original
DREAM—which would have provided a direct path to citizenship for undocumented
students—in-state tuition laws could be a big
help. “It’s the right thing to do,” says Ramirez.
Not everyone agrees. Ramirez’s colleague,
Maryland Delegate Patrick McDonough, has
called for Montgomery College, the state’s
largest community college, to be cut off from
state funding because it already allows
undocumented students to pay in-state
tuition rates.

Equity for part-time faculty?
CALIFORNIA LAWMAKERS are set to consider legislation that would help provide
equity for part-time faculty members at the
state’s community colleges. Senate Bill 114,
introduced by state Sen. Leland Yee of San
Francisco, would require community college
districts to create salary and benefit scales for
part-time faculty that reflect the ones their
full-time colleagues enjoy.
This doesn’t mean that under SB 114 a
part-time instructor would earn the same
pay as a full-time peer, Yee spokesman Adam
Keigwin says. But the part-time instructor
would have the same step increase in salary
as the full-timer, provided that the former has
met the same credential requirements and
has the same amount of experience. In other
words, a part-time instructor’s seniority and
merit raises would be reflected in his or her
pay in the same way they would be if he or
she were full-time faculty.
“SB 114 would create much-needed
transparency in the pay scales of full-time
and part-time faculty,” says Carl Friedlander,
president of the Los Angeles College Faculty
Guild, AFT Local 1521. “Clarifying the

problem would remove a major barrier to
solving it.”
The bill will also require that community
college districts report part-time faculty salaries to the California State Teachers’ Retirement System (CalSTRS) and to the affected
employees as a percentage of full-time salary.
“The current variety of compensation methods makes comparisons [among] part-time
faculty very difficult, and results in inequities
in salary and service credit,” says Judith Michaels, legislative director for the California
Federation of Teachers. The numbers are particularly confusing for part-time faculty members who work in more than one district.
The CFT is also supporting legislation that
would examine the possibility of more equitable retirement benefits for part-time instructors. Although this bill stalled last year,
a related CalSTRS task force was established
that has already printed articles about parttimer issues in its semiannual publication,
CalSTRS Connections; included part-time
faculty in its member handbook; and begun
to train its counselors and other personnel in
part-time faculty issues.

jane hundertmark

Salary, benefit steps would mirror those for full-timers

Other issues under con- Phyllis Eckler, chair of
sideration in California in- the CFT Part-Time
Committee, testifies for
clude a bill that champions part-time adjuncts in
seniority rights, and an- California.
other that addresses classload for full-time and parttime faculty. Finally, a bill regarding right of
refusal for part-time faculty would allow
part-time professors a better opportunity to
move to full-time status.
The California Legislature will meet
through mid-July, take a one-month summer
break, then resume and continue until early
September. The CFT will continue to follow
all legislation that affects its members.
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Defending
public services

Tens of thousands of
union members and
their allies protested
Wisconsin Gov. Scott
Walker’s attack on
collective bargaining in
February.

8

AFT ON CAMPUS | MARCH / APRIL 2011

across the nation, states are staggering

through the worst economy since the Great
Depression. Tax revenues are down just as
demand for services has increased. In some
states, like Wisconsin, AFT members are
fighting back against governors attempting
to balance budgets on the backs of public
employees by stripping away collective bargining. State college and university budgets
are being slashed to make ends meet as well.
For people like Jennifer Browdy, a United
University Professions member at the University at Albany, State University of New

York, the funding cuts have been life-changing. She and five other lecturers lost their jobs
when Project Renaissance, an interdisciplinary general education program, was shuttered. “I am not sure how I am going to manage,” says Browdy, a single mom raising two
sons. “It’s a terrible shame—not just for the
long-term faculty who will lose their jobs, but
also for the students—that this innovative,
creative program is going to bite the dust.”
UAlbany is also eliminating programs in
foreign language, the classics and theater,
sacrificing 20 teaching positions and leaving

brent nicastro

Faculty, staff and students
lose programs and jobs as
state budgets shrink.
Some legislators still say
state colleges pamper
public employees. AFT
members tell the real
story, and offer solutions.

AFT VOICES
a gaping hole in humanities education at
SUNY. At SUNY New Paltz, the nursing program was shut down.
Losing programs, faculty, students

creases that have almost doubled tuition over
the last four years. The governor has proposed a $1.4 billion gouge from higher ed,
and college administrators fear access will be
limited by enrollment caps; Community Colleges Chancellor Jack Scott says he expects
350,000 students to be turned away next year.

Examples like these are more and more commonplace, even as AFT members mobilize
and advocate against cuts that could change
the face of American academe. Faculty and Scapegoating public employees
staff are losing jobs, and those who stay must Complicating matters is a misguided outcry
cover for missing colleagues. Students are against public employees. Conservative legdelaying graduation because of canceled islators desperate to trim spending are seizclasses, or dropping out because they can’t ing the moment to blame unions for bloated
pay tuition increases designed to bridge the budgets, scapegoating public servants perceived to have cushy jobs and employment
state funding gap.
In New York, where state colleges have security for life. Collective bargaining is unlost nearly $1 billion since 2008 and expect der attack in several states, including Wisanother 10 percent cut this year, SUNY Gen- consin and Ohio; others are considering
eseo is eliminating computer science, com- right-to-work legislation, which would elimimunicative disorders and sciences, and nate the requirement that union members
studio art majors. Nine retired faculty will not pay dues. Pensions and healthcare are also
be replaced, and 45 noninstructional posi- on the chopping block.
tions have been axed through retirement
One of the most troubling comments
incentives. At the City University of New about unions comes from Ohio Gov. John
York, Mayor Michael
Bloomberg proposed a
Conservative legislators desperate to
$13 million cut from
community colleges that
trim spending are seizing the moment to
would eliminate class
blame unions for bloated budgets.
sections and adjunct faculty jobs.
It’s happening coast to coast. At Bates Kasich, who wants to ban strikes by teachTechnical College in Washington state, ers: “They’ve got good jobs, they’ve got high
where the governor has proposed a $631 pay, they get good benefits, a great retiremillion cut from higher ed and a 20 percent ment. What are they striking for?” Wiscontuition increase to cover the shortfall, ad- sin Gov. Scott Walker is on the same bandministrators invoked a declaration of finan- wagon: “We can no longer live in a society
cial emergency. This allowed the college to where the public employees are the haves
set aside collective bargaining and elimi- and the taxpayers are the have-nots,” he
nate faculty with a single hearing. Five fac- says, perpetuating the myth that governulty members were laid off last year; eight ment workers are more privileged than
more may lose their jobs in 2011. They say workers in the private sector.
there was little rhyme or reason to the layDespite Walker’s threat to use the Naoffs: “I had a full program and students on a tional Guard against them, thousands of
waiting list,” says David Kile, a 24-year cos- people protested his proposal to ban collecmetolog y instr uctor s oon to be on tive bargaining over anything but wages, and
unemployment.
to significantly increase employee contribuStudents are suffering, says Mike Hickey, tion toward pensions and health insurance.
“We’re seeing people use the budget crisis
political action chair for AFT Seattle Community Colleges. Facing a 20 percent tuition to make every attempt to stifle workers’
increase, one of his students is debating voices and roll back their ability to join colwhich of her prescription medications to lectively in any way whatsoever,” says AFT
drop so she can afford to buy books. AFT president Randi Weingarten.
Among the legislative threats is a moveWashington has partnered with college administrators, lobbying together to preserve ment to allow institutions to set their own
funding for the institutions and students that tuition. Perilously close to privatization, the
policy would allow colleges, rather than
are both parties’ ultimate concern.
Continued on page 10
In California, students are protesting in-

State budget cuts present
unprecedented threats to higher
education funding, jeopardizing
faculty/staff efforts to help students
succeed. What’s the worst cut you’ve
seen?

The worst cutbacks I’ve seen are in my
own department, University Facilities.
Each year we lose staff. As employees
leave they are not replaced, and there
have been some layoffs here and
there. In trades, grounds and among
custodians, we are just getting by
with less frequency in our daily tasks.
Our budget stays the same or gets
reduced each year.
—John Blendowski
Union of Rutgers Administrators, AFT Local 1766

The next round of cuts will severely
affect the ability of students to finish
many programs. I run a very large CTE
department and I have noticed the
mad dash to cut budgets in anticipation of next year. While I agree on
prudent fiscal policies, I’ve noticed no
one has the backbone to cut in a
manner that would give students the
most bang for the buck. We cut what
is deemed to be fair: “If my program
is cut then everyone’s needs to be cut
the same percentage.” We are
proposing to pit one part of education against another; [it] seems we
are going to eat each other now.
—William Elarton
Los Angeles College Faculty Guild, AFT Local 1521

The cuts have affected many programs on my campus. It is disheartening when students can’t get into a
class, classes are cut, or they are
spending more money for school
supplies than they have before. The
cuts have also affected simple things
like ordering supplies in our office
and the reduction of counselors in our
department.
—Awana Payne
AFT Guild, San Diego and Grossmont-Cuyamaca
Community Colleges, Local 1931
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Turning the trend around
Using social media, automated calls and
good ol’ shoe leather to educate and motivate
members, the Illinois Federation of Teachers
worked hard to reach legislators this January,
using a new advocacy tool, Local Action for
Statewide Results, to put members in touch
with state legislators in their home districts.
As a result, a proposal to take away seniority
and collective bargaining was tabled, and
members helped influence a 2 percent state
income tax increase—a move that keeps public colleges “pretty safe,” says Perry Buckley,
president of the Cook County College Teachers Union.
In California, a dire situation would have
been far worse had the California Federation
of Teachers not worked to abolish the twothirds majority vote once required to pass a
state budget. Thousands of unionists marched
365 miles to warn Californians about funding
cuts to colleges and other public services,
then gathered a million signatures to get the
measure on the November ballot as Proposition 25. The proposition was approved, and
now only a majority vote is required to pass
the budget, freeing state dollars from political

ELLEN BANNER

Left: AFT Washington
president Sandra
Schroeder delivers
petitions urging
legislators to preserve
education funding.
Below: United University
Professions members
join students to protest
SUNY program cuts.
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infighting on the Statehouse floor.
Union mobilization is in high gear across
the nation, with advocacy days being held in
state capitols, political action committee
teams being formed, and reservoirs of phone
bank volunteers ready for action. Rather than
competing for state money with safety net
services like food emergency programs and
health programs, union members make it
clear that postsecondary education is part of
the solution—a way to keep people from
needing the safety net in the first place.

TAKE ACTION!
Across the country, labor and its
allies are fighting to preserve vital
public services and the collective
bargaining rights of public
employees. To get the latest
state-by-state updates and find out
how you can help, visit the AFT’s
Making a Difference website:
www.aft.org/difference.

EL-WISE NOISETTE

Continued from page 9
states, to set the price for an education and
could lead to favoring finances over the public good. This is especially troubling on campuses where faculty already feel
disenfranchised.
At Kean University in New Jersey, faculty
are not just disenfranchised—they are “completely demoralized,” says James Castiglione,
president of the Kean Federation of Teachers.
University president Dawood Farahi has assigned office hours, established faculty time
sheets and fired dozens of full-time untenured faculty, while at the same time increasing the number of part-time adjuncts, all in
the name of efficiency. Twenty-six staffers
were laid off last year, including 12 KFT members; two were union leaders, and at least four
had 20 years at Kean. The KFT filed a
grievance.
Farahi blamed the cuts on the state budget
crisis, but financial statements recently revealed a $14 million surplus in the school’s
budget. “They hid the surplus from us and
used the state’s announced budget cuts to
claim that there was a budget crisis this year,”
says Castiglione.

AFT defends East-West adjuncts
When Chicago’s East-West University
refused to renew contracts with adjunct faculty members who had been active in union
organizing, the United Adjunct Faculty Association (an affiliate of the Illinois Education Association/NEA) and the AFT stepped
forward to support them. The resulting litigation delivered a victory to the adjuncts: The
National Labor Relations Board directed the
university to provide them with back pay and
new job protections.
East-West, a private university, has denied that its failure to renew the contracts
was connected to union activity. Nevertheless, in a settlement agreement approved by
the NLRB in late December, the university
agreed to give each of the adjuncts 80 percent
back pay for the summer and fall quarters
(which they would have worked had their
contracts been renewed), and guaranteed
them class assignments for the next three
quarters. Under the agreement, the university must also show just cause for any future
disciplinary action, and must provide positive letters of recommendation if the adjuncts leave to seek work elsewhere.
The agreement allows the adjuncts to
continue to work on unionization efforts
without losing their jobs.
Anything less “isn’t just an attack on union
workers, it’s an attack on the academy,” says
Perry Buckley, president of the Cook County

College Teachers Union, an Illinois Federation of Teachers local. For that reason, the IFT
stands in solidarity with the adjuncts, and the
AFT has filed a resolution in their support,
denouncing “anti-union actions” and calling
upon the university to “cease its intimidation
practices immediately.”
Union busting is everyone’s business, says
Buckley, explaining the AFT’s supportive

role. “Sometimes we act not just to protect
our members, but to protect the whole academy of higher education,” he says. “These
people were let go regardless of how long
they had taught there, regardless of what the
students thought of them, regardless of their
awards and distinctions. ... If they can get
away with it there, they can get away with it
anywhere.”

Two billion slated for community colleges
Department of Labor grants target two-year programs
Individual community colleges
could be eligible for grants from $2.5 million
to $5 million each, and consortiums could
scoop up $2.5 million to $20 million, as the
U.S. Department of Labor reaches out under
the Trade Adjustment Assistance Community
College and Career Training grants program.
The grants are designed to help postsecondary institutions develop or improve programs of two years or less that will train students to enter high-wage, high-skills
occupations. They are targeting the population of workers whose jobs have been threatened—or lost—due to foreign trade.
The Labor Department plans to award
about $500 million this year and a total of $2
billion over the next four years.
“Everyone, especially the trade-impacted
workers who are the focus of this program,

deserves access to the level of education necessary to obtain employment that can support a family,” says Secretary of Labor Hilda
L. Solis. “These grants will help colleges create programs that make it possible for workers to come back to school and acquire skills
and industry-recognized credentials needed
to compete for good jobs in growing
industries.”
“These grants will help educators and
industry work together to ensure that more
students are graduating with the skills that
employers need,” says Secretary of Education
Arne Duncan, whose department will help
administer the grants. “This program is not
about tinkering—it’s about transformation.
This is not about getting more students to
enroll—it’s about getting more students to
graduation day and into good jobs.”

AFT mourns the loss of a higher ed union pioneer

jerry speier

Education program and policy council—helping
THE aft lost one of its higher education piobuild the higher education union movement
neers in January, with the death of Lou Stollar.
Stollar, 78, was deeply involved in the formative
throughout New York as well as nationally.
days of AFT Higher Education, when unions made
Stollar was a particular champion for part-time
their first advances into colleges and universities.
and contingent faculty, and to commemorate his
A professor of psychology at the Fashion Institute
work, the AFT established the Lou Stollar Award
of Technology in New York City for 48 years, he
for Advancing Rights of Contingent Faculty, grantserved as president of the United College Employed every two years at the AFT convention.
ees (UCE) of FIT from 1968 to 2004. During that
Beyond his organizing successes, Stollar is
time, Stollar helped FIT become one of the first
most remembered for his compassion and
colleges to win a collective bargaining agreement,
commitment.
and he continued to be a staunch union advocate
“Lou is sorely missed,” says Sandra Schroeder,
LOU STOLLAR
for years afterward. The FIT contract remains one
president of AFT Washington and chair of the
of the strongest contracts in the country.
higher ed PPC. “He was a man of the highest principles, and his work
Stollar’s influence was felt far beyond FIT. He created the New for contingent faculty inspired many others.”
York State United Teachers’ Community College Conference, which
“Lou touched the lives of all who knew him at FIT and will be rehe chaired for 25 years; served on the NYSUT board of directors; membered for his fierce commitment to our members,” says Juliette
and was an early and long-standing member of the AFT Higher Romano, current UCE-FIT president, colleague and friend.

For information on how to apply for a
grant, go to www.grants.gov.
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Passing the torch to the new generation

JOHN F. kENNEDY PRESIDENTIAL LIBRARY and museum

ON JAN. 20, 1961, John F. Kennedy captured
and crystallized a moment in history when
he told America, “the torch has been passed
to a new generation.” To mark the 50th anniversary of this landmark address, the John F. Kennedy PresiKennedy, below,
with his family and, dential Library and Museum has
right, giving the
created www.jfk50.org.
now famous
Filled with cutting-edge mulinaugural speech in
January 1961.
timedia, the website invites
young visitors to explore the JFK legacy
through such core
themes as public service, civil rights and
innovation. The aim of
the site is to engage
and inspire a new generation around ideas
and challenges Kennedy articulated a halfcentury ago—and to
demonstrate how relevant they remain to

contemporary social and political trends.
“JFK50.org will serve as the principal online destination for the worldwide celebration honoring President Kennedy,” the John
F. Kennedy Library Foundation explains. It is
the centerpiece for a variety of events tied to
the anniversary of the inaugural address, a
resource “providing scholars, artists, teachers and cultural institutions around the world
with a wealth of resource materials on America’s 35th president.”
The website also will be home to a global
conversation about the ideals Kennedy articulated, an online dialogue sparked
through the use of Web 2.0 technologies to
deliver re-enactments, broadcast reports,
newspaper accounts and archival media.
And, as the torch is passed on to the new
generation, the site will serve as a springboard for today’s young people to become
active and involved in public service—by
encouraging them to ask what they, too, can
do to better the world and preserve the progressive legacy from that historic day.

© BETTMAN/CORBIS

Website honors living legacy of Kennedy inaugural address

MAILBOX
Here are a few of the many responses
we received to the January/February
2011 “Speak Out” column, “Would
aligning curriculum to job market
trends better serve students?”:

With respect to the distinguished Mr.
Carnevale, I have one basic disagreement with
his statements. While I hold no argument with
the view that many people choose to pursue a
college education in hopes of bettering their
employment opportunities, I do disagree with
the conclusion that we as educators have an
economic mission to help students become
better workers. I think we have an economic
mission to make our students more educated.
College is not vocational school.
Dennis McNamara
Oak Park, Ill.

Schools must be aware of student needs. As a
former high school administrator and current
college teacher (CUNY New York), I have seen
too many students fail because of insufficient
courses in the vocational areas. I agree with
Anthony Carnevale on aligning curriculum to
the job market. Students should be given the
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chance to select from an academic, business or
technological track. This gives them the
opportunity to pursue what they are
interested in. Of course there should be room
in the curriculum for liberal arts study of a
practical nature. Let’s change now in our high
schools and colleges, and give our students a
chance before it is too late.
Neal Aronin
Deerfield Beach, Fla.

Mr. Carnevale’s argument is predicated on the
institutions being either proprietary or
community colleges, both of which are
typically vocationally focused. This sleight of
hand suggests that he does not agree that
four-year institutions should align curriculum
with employment. Or to put it another way,
the “middle class” workers deserve vocational
training while, presumably, the upper class
deserve four-year liberal arts degrees—which
can lead them to professional lives.
Donna Long
Fairmont, W.Va.

That Mr. Carnevale, the director of the
Georgetown University Center on Education
and the Workforce, advocates an “economic
mission” for teachers and leads in the poll
over Mr. Smith’s call for a broad humanistic

approach suggests how corporatized U.S.
education has become. Teachers are now
charged with turning students into consumers
and certifying them for corporate employment, lest they be “drawn into alternative
cultures, political movements and economic
activities that are a threat to mainstream life
in a republic.” In Orwell, these words would
be satiric. In Carnevale, they sound like Big
Brother.
George Held
New York, N.Y.

I just want to know why English, grammar and
writing have been pushed so far down on the
list of priorities for secondary schools. I teach
college-level business communications and
can’t help but think that we have lost these
skills even among high school teachers. The
writing skills of today’s students simply are
horrid. Why must we insist on teaching every
student calculus or trigonometry (particularly
when the fear of those subjects drives dropout
rates) but not how to write well?
Molly Badgett
Decatur, Ga.

AFT On Campus welcomes your letters. Send them to Editor,
AFT On Campus, 555 New Jersey Ave. N.W., Washington, D.C.
20001, or e-mail them to edit@aftoncampus.org.

YOUR MONEY

And then ... life happens
BY DON KUEHN

NO REGION of the country has escaped the
effects of the recession. Over the past two
years, you’ve probably been forced to take a
close look at your finances, savings and investments. You have to start with the top three.
First, contribute as much as possible to
your retirement plan, whether that’s a
403(b) plan, a spouse’s 401(k), or your traditional or Roth IRA. If you have an employer contribution plan, you must add
enough of your own money to get the full
benefit of the employer’s match. That could
guarantee you a 50 to 100 percent return on
your money from day one.
Second on the non-negotiable list is paying
down credit card balances. It seems there is
never a good time to tackle this one, but you’ll
never pull yourself out of the hole if you don’t
give it your best shot. Pay off the card with the
For an expanded version of this article, go to:
www.aft.org/publications/your_money.

highest interest rate first, then apply that payment to the next highest rate card, and so on.
Third, build an emergency fund to cover
living expenses for a minimum of six months.
The reason for this should be obvious to anyone who has, or knows someone who has, been
unemployed during this period of layoffs.
So everything is falling into place, and then
… life happens. The car breaks down, your kid
gets laid off and wants to come back home,
your parents’ expenses are outstripping their
Social Security income. How do you assess if,
and to what extent, you can help?
If you’re 50 years old and your parents
need $1,000 a month to pay for a part-time
health aide and all of their prescription
drugs, there is a long-term cost to your generosity. Assuming a 6 percent return on your
investments, after five years, your largess
means you will come up $126,000 short of
your age-65 retirement goals.
Based on a recommended 4 percent withdrawal rate from your investments after retirement, that means you’ll have $420 a

month less for the rest of your life.
Meeting this new demand on your income may mean you have to push your retirement goals back, delaying Social Security
and giving you a few more years of salary and
retirement contributions. Or, you could cut
out some of the things you have developed a
taste for: Sell the boat, put the wine hobby on
hold and—this one hurts—give up the golf or
health club membership.
According to Money magazine, in the past
five years nearly 60 percent of the oldest baby
boomers have given money to their children
or grandchildren. Nearly one in three is providing help to both an adult child and an
aging parent.
There’s a lot of goal juggling going on out
there. It’s your money. When life happens, you’ve
got to be ready to make it work best for you.
________
Don Kuehn is a retired AFT senior national
representative. For specific advice relative to your
personal situation, consult competent legal, tax
or financial counsel. Comments and questions
can be sent to dkuehn60@yahoo.com.

“AMERICA’S BEST GRADUATE SCHOOLS”
U.S. News and World Report, 2010 edition

AFT National
Higher Education
Issues Conference
April 1-3, 2011
Sheraton Philadelphia City Center Hotel
Featuring
Amy Dean, author and community organizer
Elizabeth Shuler, secretary-treasurer, AFL-CIO  
Learn about the AFT’s commitment to:
• Student success
• Effective and equitable academic staffing
• Fairness in for-profit colleges and universities
• Gender diversity
For more information or to register, go to
http://go.aft.org/higheredconf.

DREXEL
PREPARES
TOMORROW’S

LEAD E R S
Graduate programs include:
• M.S., Learning Technologies
• M.S., Special Education
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and Teaching
• M.S., Teaching, Learning and
Curriculum
• School Principal Certification*
TO REVIEW ALL PROGRAMS OFFERED
BY THE SCHOOL OF EDUCATION,

Drexel University online
graduate programs for
aspiring pre-K - 12 educators.
Advance your knowledge and leadership
skills through Drexel University’s School
of Education, a college renowned for its
rigorous curriculum, lauded faculty
and personalized academic advising.

VISIT OUR WEBSITE.

* Offered in the M.S. in
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STATE LINES
labor practices against the faculty and their
union. The LFU received its certification as
the collective bargaining agent for all
faculty at Longy in February 2010. After that
certification, Longy fired several faculty
members, reduced the hours of other
faculty, restructured the school’s organization and intimidated members for supporting the union. Filing an injunction in
federal court is an unusual move on the
NLRB’s part and suggests that the board
believes the employer has committed
serious violations of federal labor law.

CA

Part-time community college faculty
can now participate in the State
Disability Insurance (SDI) program even if
full-timers opt out. Last year, a coalition
including the California Federation of
Teachers lobbied for passage of AB 381, a bill
to make SDI a separate option for part-timers.
Previously, all faculty in a unit had to
agree to join SDI and take a 1.1 percent
salary deduction to cover the cost, which
provided minimal benefit to full-time
faculty. SDI provides short-term benefits
for physical or mental illness, injury or a
disability resulting from elective surgery,
pregnancy, childbirth or a related medical
condition. It includes paid family leave,
which replaces income lost from taking
time off to care for a sick relative or to bond
with a new child, and offers 10 weeks for
pregnancy disability and up to 52 weeks for
non-work-related illnesses.

NY

The National Labor Relations
Board recently ruled that Manhattan College’s Catholic heritage and culture
in no way preclude it from being under the
jurisdiction of federal labor law. That
means adjunct faculty have the right to
organize. An election is pending to
determine whether adjuncts want to form
their own local affiliate of the New York
State United Teachers.
A similar decision regarding jurisdiction
was issued more than a decade ago in
response to the full-time faculty’s organizing drive. And, earlier last year, St. Francis
College, a Catholic institution in Brooklyn,
recognized the adjuncts’ union, also
affiliated with NYSUT. Despite these
precedents, the NLRB has granted Manhattan College a review of the ruling.

MA

Region 1 of the National Labor
Relations Board has filed an
injunction in federal court against the
Longy School of Music, a private nonprofit
conservatory in Cambridge, Mass. The
board took action after the Longy Faculty
Union and AFT Massachusetts filed charges
with the NLRB alleging that the school
administration committed multiple unfair

VFNHP PHOTO

VT
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What began as an effort by
members of the Vermont Federation of Nurses and Health Professionals to
help the Haitian community after it was
devastated by the January 2010 earthquake
has evolved into a long-term commitment
to contribute to Haiti’s healthcare needs.
The Vermont Medical Response Team,
an organization established by medical
volunteers and the union to coordinate
relief efforts, received a $50,000 grant this
past summer from the AFL-CIO’s Solidarity
Center to help with the creation of a
union-run health clinic in Haiti.
“The Solidarity Center grant will be
instrumental in providing the infrastructure necessary for the clinic,” says nurse
Mari Cordes, president of the Vermont
Medical Response
Team and a member
of the VFNHP.
Vermont health
professionals like Jason
Cordes and
Garbarino are helping
VFNHP president
establish a union-run
Jennifer Henry
health clinic in Haiti.

traveled to Port-au-Prince in July to scout
locations for a clinic. They were accompanied by members of the global union
federation, Public Services International,
and its affiliate in Haiti, the Confederation
of Public and Private Sector Workers, which
also are involved in establishing the clinic.

WI

As thousands of people rallied
against the governor’s attacks on
collective bargaining this winter, faculty
and staff at five universities took their first
steps toward joining the AFT family and
lending their numbers to the cause.
Faculty at four University of Wisconsin
campuses—LaCrosse, River Falls, Stevens
Point and Stout—and academic staff at
Superior filed petitions with the Wisconsin
Employment Relations Commission
requesting elections for union representation through AFT-Wisconsin. Faculty at
UW-Eau Claire and UW-Superior voted in
favor of AFT representation in spring 2010.
As required by state law, members of the
faculty union organizing committees
collected cards signed by their colleagues
requesting the WERC to administer the
election. These “showing of interest cards”
were signed by more than 70 percent of the
faculty at each of the campuses.
The election petitions were filed in a
political environment that has been
especially hostile to public employee
unions. But according to Patricia Berg, a
professor of journalism at UW-River Falls,
“There’s been a lot of tough talk about
unions and unionism in the press recently.
The story that’s being overlooked is that
unions are now, and always have been,
about giving employees a meaningful voice
in their workplace. That’s why I will vote in
favor of a faculty union at UW-RF.”

Check out the
Higher Ed Data Center
An AFT resource packed with facts about
every college in the nation recently
updated to include the latest:
• faculty salaries and the number of
faculty;
• student enrollment and completions;
• institutional finance, and revenues and
expenditures data;
• state budget numbers, and census and
cost-of-living figures.
See where your college stands at:
http://highereddata.aft.org.

STATE WATCH

Higher education in winter
The economy may be improving, but budget gaps persist
BY ED MUIR

the great recession is abating. As a
result, there are a few signs of spring in the
financial outlook for state and local public
services.
First, the good news: For the current year,
states had to close budget gaps of almost
$190 billion. Next year, the aggregate budget
gaps they face will be $140 billion, according
to the Center on Budget and Policy Priorities.
That’s still almost double the largest gaps of
the 2001-2004 fiscal crisis, but it’s a lot less
than $190 billion. And that’s a sign of an improving economy.
However, states in the current year had
the help of more than $60 billion in federal
assistance from the American Recovery and
Reinvestment Act and the Education Jobs
Fund. Just $6 billion remains from those
funds for next year, assuming that none is
pulled back to pay for other needs or to lower
the federal budget deficit. So, while there is a
light at the end of the tunnel, support for

WGU-NewMEd4c_725x464_Aug2010.indd 1

higher education and other services, sadly,
may be the caboose on the train coming out.
We’ve already seen damage to our society
that is going to stay with us for years to come.
There are 2 million more children who have
experienced poverty, millions more who lack
health insurance and 14 million more who rely
on food stamps. Thirty-seven million Americans made use of a food bank in the last year.
These hardships don’t just matter now—
they will matter in the future. People who lose
their jobs have lower expectations of earnings
going forward. People without insurance have
lower life expectancy. And the effects can last
more than a generation: Children of parents
who experience a mass layoff, one study found,
have an income that’s 9 percent lower than
they would have had otherwise.
Higher education is one of the vehicles for
helping families move forward in times like
these. But at least 43 states have cut public
colleges and universities, and/or have significantly increased tuition. Alabama, Arizona,
California, Florida and Washington are

among the states with tuition increases of 15
percent or more. Michigan has cut 61 percent
from financial aid. Minnesota has eliminated
aid to almost 10,000 students and cut grant
amounts for the rest.
Those cuts are reshaping higher education. For example, higher education is the
only sector of state and local government
where there is stability or even growth in the
number of jobs. But I suspect there are readers of this column who have three of those
jobs. Increased reliance on contingent faculty and a diminishment of the ranks of fulltime faculty may be permanent consequences of the combined forces of the recession
and spiking enrollment.
Spring will come, but it will be a changed
world. Our work will be in finding ways to
heal the hurts to society and, as part of that,
to create a sustainable model for the higher
education workforce.
________
Ed Muir is deputy director of AFT research and
information services.
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TECH NOTES

TECHNOLOGY

HOLD MY HANDHELD More and more
students are using handheld Internet
devices for everything from class
registration to checking grades.
According to the Educause Center for
Applied Research, the percentage of
students who own and use smart phones
for Internet access rose from one-third
(33.1 percent) in 2009 to almost
half—48.8 percent—in 2010. Among
those 2010 users, 54.8 percent use the
gadgets daily. To reach students on their
handhelds, colleges and universities are
turning to software giant Blackboard,
with its new, college-centric mobile apps,
and the open-source iMobileU from MIT.
Others are creating their own platforms.
Among the results: mobile-ready campus
maps and directories, on-call class
registration, new ways to interact with
faculty and peers, even college sports
apps so fans can pull up player stats and
instant replays at the game.

On time, online

BOOKS TELL ALL By surveying 5.2
million digitized books available on
Google, Harvard researchers have
revealed a “cultural genome” of
information about the evolution of the
English language. Users can key in words
or phrases to see how usage has evolved
based on the frequency and type of use.
The astounding element of the study is
its sheer volume. It includes more than
500 billion words from in- and out-ofcopyright books in several languages,
dating from 1500 to 2008. If the
sequence of letters from these books
were unraveled, it would be 1,000 times
as long as the human genome, and
would reach 10 times to the moon and
back. Some of the findings were
published in the December issue of
Science.
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By Cynthia Eaton

Managing an online
classroom can be a bit like
herding cats. You can’t see
your students, who easily slip
and slide through cyberspace:
Even if they’ve dutifully logged
in, who’s to say how “present” they are during
the course of the week’s assignments and
activities? Establishing a predictable class
structure and standards for deadlines, attendance and lateness can help. Not only will
your students become more accountable, but
a predictable structure will keep class running on time and facilitate the learning
process.
Institutional policy is one place to start,
and it might help you establish attendance
standards. But if your institution, like mine,
mandates taking weekly attendance, does a
student’s quick e-mail explaining his or her
failure to submit assignments count as being
“present”? Communicating clear expectations from the start will eliminate a lot of
frustration for everyone. In general, if a student submits no assignments and does not
communicate with you in any way for an entire week, he or she should be marked
absent.
Some other strategies to consider:
■ Check attendance at the end of each week,
even if you have structured your course in
longer modules. This can help you better
track and retain students.
■ Define the course “week,” whether it’s Sunday to Saturday or Monday to Friday, and
decide whether you will require assignments
to be submitted weekly, twice a week or once
every two weeks.
■ Make it clear that failure to post work (or
otherwise communicate with you) within the
allotted time (e.g., weekly, biweekly) counts
as an absence. More important, early in the
semester, let students know their failure to
submit assignments could result in being
dropped from the course.
■ Be consistent with deadlines, whether they
are at noon or midnight, on a weekday or
weekend. Personally, I use two deadlines:
Wednesday and Saturday at midnight. This
provides students who work full time at least

JAMES YANG

APPLE-IZING EDUCATION With content
from institutions like Stanford, Berkeley
and MIT available, and offerings that
range from “The Moral Side of Murder”
to “Ten Things Great Bosses Know,”
iTunes U is popularizing higher education in a whole new way. Faculty can
enrich classes with lectures, labs, films,
audiobooks, tours and other multimedia
learning pods, or use iTunes to upload
their own material for distribution. Also
on the roster at iTunes U: iconic sources
like the Museum of Modern Art, the
New York Public Library and Public Radio
International. To learn more about
iTunes U, visit www.apple.com/educa
tion/itunes-u.

Managing due dates in
distance education

one weekend day (Saturday) for the Saturday
assignment, and another weekend day (Sunday) for Wednesday’s.
Regarding late submissions, faculty practices vary widely, from accepting no late
submissions, ever (some use the close/
remove/“unrelease” features of their course
management systems to prevent late submissions), to accepting late submissions only
with a student-initiated notification to the
entire class.
When it comes to student tardiness to
class, several distance education faculty have
noted with surprise that lateness in an online
class can prove more disruptive than late arrivals to an on-campus class. This is especially true in online courses like mine, where
a great deal of interaction and collaboration
is fundamental to the success of every learner
in the class.
My best advice is to clearly state your policies on attendance and late submission of
assignments in your syllabus. Some students
still enroll in online courses on the erroneous
assumption that they are all self-paced! A
clear policy statement in your syllabus can
prevent problems and encourage active and
timely participation.
________
Cynthia Eaton is an associate professor of English
at Suffolk County Community College, and a distance education mentor for her union, the Faculty
Association Suffolk Community College. Send
your questions and comments to her at cynthia@
fascc.org.
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